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1. Purpose and Scope of Policy
This policy establishes a set of guidelines, not necessarily strict rules, to enable Glenlake to identify, recruit, select and retain the best available coaches for all of its teams. At the same time this guideline is intended to provide clarity to the coach selection process while retaining individual confidentiality. While distinctions may be made between age categories and team levels within this policy, distinctions on this basis are not to be interpreted as giving any particular age category or team level higher importance with respect to coach appointment.  Rather, the objective is to apply the most suitable approach for each team considering availability of candidates, need for coach independence, need for parent involvement, and succession planning.   References are made to the Glenlake Minor Hockey Club Player Evaluation Guidelines (the “Evaluation Guidelines”) where necessary.
It is acknowledged that, relating to coaching, Glenlake’s first responsibility is to provide its players with a fun and safe experience that allows them to develop to their full potential as people and as hockey players.  Further, it is also acknowledged that Glenlake has a secondary but also very important responsibility to provide opportunities for its committed volunteer coaches to develop their coaching abilities within the Glenlake program within each season and from one season to the next.

2. Coach Recruitment and Selection Committee (“CRSC”)
Glenlake recognizes that age group Coordinators, who have historically been fully responsible for recruitment and appointment of head coaches for their age group subject to Glenlake Board of Director approval, are not always comfortable making decisions on their own on coach selection or are not well connected in the Calgary hockey community to the extent that would allow them to recruit coaches when necessary.  In addition, there will also be hockey seasons in which an age group Coordinator may be unavailable at the beginning of the season when many head coaching selections are made.  There is also a benefit to having a committee to assist Coordinators in their recommendation of head coaches to the Board in order to ensure a fair process and full consideration of all applicants without conflict of interest or the perception of conflict of interest.  Head coach selections will still be subject to final board approval.
Coordinators must submit the names of the head coaching candidates and their recommendation to the CSRC. This can be done via email or by meeting if the Coordinator and CSRC determine it would be beneficial. The CSRC will confirm the head coach recommendation for each team with the Coordinator and forward the names to the Board for approval. The manner in which this is done is at the discretion of the Coordinator but the process requires the head coach information to be provided to the CSRC.

If there is no CRSC, then Coordinators will recommend head coaches to the Board for approval.

Any person involved with the CSRC including Coordinators, may not apply for a coaching position unless approved by the Board.  CRSC members must abstain from any decision or discussion that involves their candidacy as a head coach or any other potential conflict of interest as determined by the other members of the CRSC.  In the event that a CRSC member is recused from the CRSC due to a potential conflict of interest or to resolve any tied vote, the Glenlake President shall cast a vote.

GUIDELINE: A committee, the CRSC, will be comprised of the following suggested Glenlake board members and non-Glenlake board members, or some other group as determined by the Glenlake board of directors:

· Glenlake Vice President
· Glenlake Hockey Development Director

· Applicable Age Group Coordinators 

· Two members not on the Glenlake Board of Directors, to be recruited by the Glenlake Vice President and Glenlake Hockey Development Director and approved by the Glenlake Board of Directors.

GUIDELINE: The CSRC will be responsible for head coach recruitment and assisting Coordinators in the approval of head coach recommendations to the Board. The CSRC must review the names of all possible head coach candidates for each team and the Coordinator recommendation before the head coaches are named to ensure the recommendation is in the best interest of all Glenlake players.
3. Independent Coaches 
Glenlake subscribes to the principle that it is generally in the best interest of the players to appoint the most qualified head coaches for each team. This includes both Independent and parent coaches. Given there is always limited qualified head coaches available, Glenlake needs to include Independent Coaches in the system. 
The rationale for preferring Independent Coaches are as follows:
· Independence creates less likelihood of conflict of interest and bias, or perhaps more importantly perception of conflict of interest and bias, in the use of Bubble Picks, as described in detail in the Evaluation Guidelines.

· It allows coaches to observe all of the evaluation sessions from which their teams will be drawn, it is necessary to appoint them in advance of the start of evaluations.  Under the Evaluation Guidelines it is not possible to do this with parent coaches.

· It provides less likelihood of a conflict of interest or bias at the Peewee and up levels because of the integration of the communities of Elbow Park and Glenlake at those levels.

· There are potential intangible benefits to be derived by players in higher age levels from leadership provided by qualified coaches who are not their parents.  Benefits may include not being treated as a son or daughter by the head coach and avoidance of perception of favouritism of a player who is the son or daughter of a coach.
GUIDELINE:  Glenlake has a leaning for qualified Independent Coaches to fill coaching roles each year.  This does not preclude in any way qualified parent head coach candidates in cases where an Independent Coach is not available for a particular team or the CRSC has identified a materially superior parent candidate to fill a coaching vacancy that occurs when an incumbent head coach will not be returning.

4. Independent Coach Recruitment


Glenlake recognizes that the key to appointing qualified Independent Coaches is recruiting them well in advance of each hockey season in order to get commitment from them before they commit to coaching in other minor hockey clubs.
GUIDELINE:  The CRSC will be responsible for recruitment of Independent Coaches at all levels.  The committee will recruit throughout the year for the next hockey season.  The committee should follow these steps:

· Canvass current Independent Coaches to determine their desire to return and to what team.
· Offer head coaching positions to returning Independent Coaches who have (a) received the recommendation of their age group coordinator and (b) who have received a favourable grade under coach evaluation surveys or other criteria to be determined at the sole discretion of the CRSC, and (c) agree to any further coaching development initiatives (for example additional coaching training) or requirements in regard to appointment of assistant coaches or manager as prescribed by the CRSC.
· Circulate an email to parents of all registered Glenlake players requesting recommendations for Independent Coaches for the following season.

· Circulate an email to players at the Glenlake Midget level requesting recommendations for Independent Coaches for the following season.

· Recruit on an ad hoc basis using available connections in the Calgary hockey community and with public communication at the discretion of the CRSC.  

· The CRSC will take all reasonable steps to identify and offer positions to suitable qualified Independent Coaching candidates,  no later than June 30.
5. Parent Coach Recruitment
GUIDELINE: The CRSC along with Coordinator will be required to communicate with the Evaluation Committee during evaluation in order to identify potential parent head coach candidates as soon as possible in the evaluation process. For teams that do not have an Independent Coach appointed upon completion of evaluation, the CRSC shall work with the Glenlake division coordinator(s) to recommend a head coach to the Board  from head coaching applications from parents whose child is in the Lock Group or Bubble Group for a particular team.  If there is no material difference in quality between the application of a parent of a player in the Lock Group and the application of a parent of a player in the Bubble Group, the CRSC along with the Coordinator should appoint the parent of the Lock Group player.  Also, if the parent of a Bubble Group player has applied to be a head coach but is not selected to coach the team for which his or her child is in the Bubble Group, but would be selected to be the head coach for the team below, that parent should be contacted to be given the option of either coaching the team below or leaving his or her child available to be picked by the head coach of the higher team.  Information about the ranking of players and the impact that may have had on head coach selection will only be provided to the Coordinator, the CRSC and the Evaluation Committee.
6. Coach Selection
This section applies to all head coaches, not just Independent Coaches.  It is the responsibility of Glenlake to ensure that it appoints the best possible coaches for each of its teams with full and fair consideration of each applicant’s training, Hockey Canada certification, experience and background.  

GUIDELINE:  The CRSC will be responsible for working with Glenlake division coordinators to recommend head coach selection to the Board.  The head coach appointment recommendations are subject to the approval of the Glenlake Board of Directors.  Head coaches shall be selected considering (1) the information provided by coaching applicants on the coaching application form established by the CRSC each season, (2) other information provided by a coach in the written application, (3) any other information pertinent to the decision and (4) an interview if determined necessary by the CRSC. If more than 1 qualified coach candidate is available, the CRSC will discuss with both coach candidates a solution that is in the best interest of the players and Glenlake.
GUIDELINE:  The Coordinators along with the CRSC shall endeavour to appoint highly qualified head coaches who have demonstrated sportsmanship and integrity as a hockey coach and in other aspects of their lives.  

Some, but not all, of the selection criteria for coaches shall be as follows and shall be reflected in the coaching application form approved by the CRSC each season. This list is not exhaustive nor is it in order of importance. The Coordinators along with the CRSC will make a determination on coaches based on a weighting of all the factors.
· Training – Training qualification is based on the Hockey Canada and National Coaching Certification Program standard coach certifications.  All prospective head coaches MUST (a) have the minimum Hockey Canada designation required by Hockey Calgary for the team they have applied to coach or have the prerequisites for and are committed to obtaining the minimum designation before December 31 in the hockey season and (b) have completed or undertake to complete the Hockey Canada Speak Out Abuse and Harassment Course before December 31 in the hockey season.   Preference should be given to the candidate with the higher certification unless the CRSC determines that there is a compelling reason or reasons that other criteria should outweigh training. 
· Experience – Experience should be considered based on:

· Number of years as a hockey coach
· Category and level of teams coached – the CRSC should consider how high a level the applicant has coached but also the age appropriateness of prior coaching experience (e.g. a former 5 year junior hockey coach may not be a better coach for 8 year olds than a coach with 2 years of coaching 8 year olds)

· Number of years coaching other sports

· Commitment to Glenlake

· Season and Practice Plan - Applicants should be encouraged to submit a sample or draft season plan and up to three sample practice plans.  The Coordinators along with the CRSC should consider the quality of the plans and their appropriateness for the age category and level the coach wishes to coach.
· Background – The Coordinators along with the CRSC may consider any other background of the applicant such as professional experience (e.g. teaching, leadership roles), hockey playing experience, experience playing other sports, volunteer commitments.
· Availability and Commitment – Preference should be given to coaching applicants who are available and committed to attend all or almost all of the team’s practices and games.

· Parent/Player Evaluations of Coaches – When Glenlake has available results of evaluations of coaches by past players and parents, the results should be considered, recognizing that the results of the evaluations may be overly positive or negative due to personal bias of the parent or player not relevant to the quality of applicant’s coaching ability.
· Police Check – Coaching candidates must agree to submit to a police check and police check requests will be submitted by the Glenlake President as soon as convenient after appointment of coaches but no later than September 30.
· References – Coaching candidates should provide references and the Coordinators along with the CRSC should contact all references of new coaching candidates and references of continuing coaching candidates as the Coordinators along with the CRSC deems appropriate.
7. Assistant Coaches and Managers

Head coaches are responsible for and have discretion in the appointment of assistant coaches and managers unless otherwise recommended by the Coordinators along with the CRSC or directed by the Board. The Coordinators along with the CSRC and or the Board will get involved in the appointment of assistant coaches or managers if there are concerns with the safety of the players. Head coaches are strongly encouraged to choose from assistant coaching applications provided to them through the registration process and using the coach selection criteria contained in this policy.  Independent Coaches may choose either parent assistant coaches or independent assistant coaches at their discretion but are subject to the same rules as above.
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